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COMMAND TEAM CORNER
LCol Tom McNeil and MWO Rob Bruyns

RCSU Central Team:

Over the last few weeks, staff across the province 
have been working towards the launch of the Virtual 
Cadet Training Centres which welcomed its first cadets 
this week! As the program continues to adapt to the 
realities of our environment, the organization continues 
to be resilient and meet the needs of youth. Thank you 
for your input, your work, and your patience as these new 
initiatives come to fruition. It is great to see how many of 
you are remaining engaged and building new skills.

We are also looking further forward into the fall 
with the direction and guidance of Brigadier-General 
Cochrane in the latest tasking order. Corps and squadrons 
will be working alongside our League partners to get some 
information about parade facility availability as well as 
additional requirements or limitations that may be in 
place. This information will assist in building a plan for 
the community-level program. Your continued support 
throughout the summer months is greatly appreciated.

The key to our success in this rapidly changing 
environment is the timely and accurate sharing of 
information. The CJCR app is now available to all members 

of the CCO (adult staff, volunteers, cadets, parents, and 
League partners) on both iPhone and Android-based 
devices. Everyone is encouraged to download the app to 
have easy access to direction and guidance as it is issued, 
stay connected with our official social media accounts, 
and have resources for support at their fingertips.

Summers have traditionally been a time when 
our adult staff and cadets further develop skills that will 
benefit their corps and squadrons in the coming training 
year. This summer is no exception. Thank you for your 
hard work and dedication as we continue to deliver 
experiences you can’t get anywhere else.

Stay safe. Stay healthy. Stay home. Stay connected.

Tribute Tuesdays
 

The Ontairo Cadet Facebook page will now 
feature an Ontario member of the Cadet Program 

and their accomplishments every Tuesday.

We want to hear about the senior cadets 
who have made a difference at their corps/

squadron, the new junior cadet who placed at 
the Marksmanship competition, the cadet alumni 

who is on thier way to great successes in their 
new career.

Let’s celebrate the incredible people who 
participate in the Cadet Program!

Submit 3 - 5 photos and a bit of information 
about the member and their accomplishments to  
Anthony.Vukojevic@cadets.gc.ca or send a direct 

message on Facebook to Ontario Cadets. 
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Leadership 101 now moves to the final four 
styles we will discuss that are a bit more involved and 
interrelated. Here I introduce Laissez-faire (or delegative), 
Transactional, Transformational and Situational 
leadership styles.

Laissez-faire style is just as the name implies – 
relaxed and stand-offish – let others do it. This is where 
the more appropriate descriptor of ‘delegative leader’ 
applies. You’ve probably heard of a person that has a 
laissez-faire attitude, an attitude of no concern or worry. 
This type of leader will take tasks and hand them out to 
others to complete. Does it appear as though they are 
lazy? Sounds like it, but this type of style has applications 
in many engineering roles, specialists from which the 
leader forms a team. Delegate a task with skills the leader 
may not have. Delegate several complex tasks for one 
goal – build a boat (for example). More on this later. 

 The next style is Transactional. When you 
see the root word (transaction), you can understand how 
a leader would motivate his team … through reward. 
“You get his done and I’ll give you Friday off (or donuts 
at the coffee break).” What a reward! Is that a motivator? 
Sometimes yes, other times not so much. Remember, 
teams are made up of individuals that may seek different 
rewards. Rewarding teams that are motivated to a goal 
with time off may prevent them from completing the main 
goal, adding time to the schedule and more cost to the 
project. Transactional leaders have applications in teams 
that work commission ($). More sales equals more income 
for the team members.

LEADERSHIP 101 - Part 4  The next style is Transformational. The root 
word here is ‘transform’. As you may infer from that word, 
these leaders try to transform their team into something 
better. Developing a better team through guidance, 
assistance and training for specific roles within the team 
will only make the team better. It may take time to guide 
and train, but the end goal will be reached and the team 
will be more efficient, effective and motivated. New skills 
sometimes equates to more pay or more responsibility. 
Motivating teams as a transformational leader puts the 
reward of more skill, confidence and motivation on each 
team member. They perform better, learn more and have 
the skill and confidence to achieve the goal assigned. 
Transformational leaders have applications in very 
complex organizations and skill/task requirements. 

Finally, Situational leaders, as the name implies, 
utilize a variety of styles to suit the situation. Where 
would you see this style applied best? Perhaps complex 
organizations, with new or untrained team members will 
require a bit of Coaching, the slightly more adept team 
members will require some Authoritarian style, while the 
more seasoned team members need some Transactional 
or Transformational leadership to be engaged in 
completing the goal. It is entirely dependent on the 
situation. Situational leaders are usually more adept and 
knowledgeable in motivational techniques. The ability to 
see appropriate leadership styles in evolving situations is 
their key to success.

Next time, I will introduce leadership principles 
and philosophy, and how the styles are involved.Send 
me your questions or leadership challenges you face. I’ll 
respond with my take and/or we can discuss as a group. 
Email me at:
Lee.Wendell@forces.gc.ca or Lee.wendell@cadets.gc.ca

By Maj Lee Wendell, RCSU Central COS

Roped In 
By LS Anniesse Amuah, 40 Falkland RCSCC

This is my first year in cadets, and I didn’t really want to join, but since my 
sister was a cadet my parents thought it would make sense for me to come too. 

Because of COVID-19, half of our meetings this year have been virtual so I didn’t 
think that I would learn anything new. That is until a couple of days ago when my dad asked 
me to put away the water hose. That is when I realized that I had learned something. At 
cadets they taught us how to coil a rope so that if you are on a boat and somebody needs to be rescued from the water, 
you can throw the rope out to them and pull them back to safety. I held the end of the rope and started to twist the 
hose slightly in a circular motion just like how they taught us at cadets.The first time I coiled the rope this summer was 
only a few days ago. I put it away so fast and neatly so my dad only saw the finished project in the hose’s storage area. 
When he saw it, he said to me “I wish I had the patience to do that so neatly”. I smiled and felt good that I was able to 
help. The next day my mom came out to help me put away the water hose; my dad told her that I could do it so well so 
she should let me do it. She was very proud of me and asked me how I did it. While telling my mom how I did it I realized 
that I had learned something from cadets that I could use anywhere. Long story short I am glad that I could help out. ▶ 
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New Adventures Begin
By CWO Courtney Townson, RSM & MWO James Tapp, CSM  
204 Algonquin Regiment RCACC

Our staff were not only our instructors but role models for 
us in terms of what good leadership looks like. Our Corps 
isn’t just a group sharing the same extra-curricular activity 
but is our second family.

We both know that our time in, countless 
challenges, and dedication to the cadet program has 
equipped us with the skills to tackle anything that the 
future has in store. We hope that our journey inspires 
others to never back down. We strive to pass on our 
passion and share our story to our cadets. We are thankful 
for the whole experience and look forward to the next step 
in our newly adult lives.

CSM, MWO James Tapp was 
accepted to RMC Saint-Jean for his 
Bachelor of Computer Science to 
become a Naval Combat Systems 
Officer in the Royal Canadian Navy. 
RSM, CWO Courtney Townson 
was accepted to RMC Kingston 
for her Bachelor of Arts, Business 
Administration to become a Logistics 
Officer in the Royal Canadian Air Force. 
Their Algonquin Family wish them the 
best in their future, and hope they 
always remember where they came 
from: Ne-Kah-Ne-Tah, We Lead, Others 
Follow.

Editor’s Note: On behalf of Central 
Region we would like to congratulate 
CWO Townson & MWO Tapp on there 
acceptance to the Royal Miltiary 
College of Canada, and wish them the 
best of luck as they lay the foundation 
of their military careers.   BZ

204 Algonquin Regiment Royal 
Canadian Army Cadet Corps is a small 
corps in North Bay, Ontario. In the last 
2.5 years the Corps has grown from 18 
to 55 cadets and has become an active, 
engaged group of youth, committed 
to their community and the Canadian 
Cadet Organization. This year we are 
fortunate to have a strong group of 
senior leaders in our corps. We recently 
learned that our top 2 cadets, the RSM 
and CSM, were accepted to their first 
choice of post-secondary studies at 
Royal Military College. In talking to 
them, the following is their reflection 
of how their time in the Army Cadet 
program set them up for success, and 
has given them a strong base for their 
future careers. 

Having an interest in the 
Canadian Armed Forces from a young age, joining the 
cadet program was the logical next step for us. We both 
dedicated ourselves to the 204 Algonquin Regiment family 
in North Bay, which is where we met each other, and 
our other close-knit group of friends. We had a common 
interest in pursuing a career in the Canadian Armed Forces, 
which stemmed the beginning of our life-long friendship 
and the amazing journey ahead of us. From applying 
online, to practicing for interviews, we did the entire 
recruitment process together. Having a close friend that is 
going through the same thing as you are is comforting and 
will be continuous reassurance for us in the future as we 
go through school together.     
     

This whole experience taught us the importance 
of friendship and communication. We not only had each 
other, but the knowledge that our staff at our Corps was 
there to help us with all our questions and to give us advice. 

It looks like my love for cadets started with a rope. 
I am excited about next year and hope to be able to meet 
in person to see all the things I will learn to use around 
the house and at school. It felt good to be able to help my 
parents and I hope that as I continue to go to cadets, I will 
continue to learn new skills that will help me for the rest 
of my life.

...Roped In (con’d)



mentors” and although the challenges caused by the 
pandemic have been frustrating, “we’re doing our best” 
he said. 

Family matriarch, Lieutenant (N) Sue Patterson is 
the Commanding Officer of RCSCC Ajax and an instructor 
for the Regional Cadet Instructor School. A proud advocate 
for the CCO, she notes that “the cadet program has allowed 
our son and daughter to discover their strengths and 
talents in so many different areas.” She’s been working 
hard throughout the pandemic to ensure the members 
of her corps remained engaged and as active as possible 
through virtual platforms. 

Chief Petty Officer 1st Class 
Ryan Patterson is currently the 
Coxswain at his corps, but his tenure 
with RCSCC Ajax will come to an end 
when he turns 19 on July 18th. After a 
successful Sea Cadet career, Ryan will 
attend the Ridgetown Campus of the 
University of Guelph this fall to study 
Environmental Science in hopes 
of a future career in conservation 
enforcement. 

Although it’s a bit unclear as to how things will look 
going forward, the Patterson Family is hopeful that one 
steadfast tradition can continue this November. There are 
countless family memories 
but “we’re rarely in the same 
place at the same time” says 
Ryan,“however, the one time 
you’re guaranteed to always 
find (the Patterson family) 
together is on Remembrance 
Day.”

“Every year, everyone 
in my family has an important 
job; whether it’s bugling, 
guarding the cenotaph, or 
laying wreaths, everyone is 
always involved…and every 
year we do our best to get a 
photo all together in uniform” 
says Rebecca. 

The Dalai Lama once said, “A tree with strong roots 
can withstand the most violent storm.” The Patterson 
family is just one example of how working together and 
supporting one another can help us whether any storm; 
Not only in the traditional sense, but as Cadets, Officers 
and members of the CCO. 

There is no question that the challenges brought 
forth by the Coronavirus pandemic have caused each of us 
to change the way we do things. As individuals, as families 
and as members of the Canadian Cadet Organization 
(CCO), we’ve all had different experiences and have had 
tocome together to skillfully navigate uncharted waters as 
we search for the “new normal” as many like to call it. 

The Patterson family 
from Guelph, Ontario has a long 
history of involvement with the 
cadet program. With two Officers 
and two Sea Cadets all living 
under the same roof, there’s been 
a lot of conversation about how 
the pause on in-person training 
has impacted life for the very 
busy family of four. What has 
become a time of change and 
understandable disappointment 
for the younger Patterson’s, has also brought forth a 
renewed sense of resilience, proving that team work and 
a shared passion for all things nautical, can help them 
weather any storm. 

The youngest of the crew, Chief Petty Officer 2nd 
Class (CPO2) Rebecca Patterson from Royal Canadian 
Sea Cadet Corps (RCSCC) 89 Ajax had been accepted to 
the International Exchange (Barbados) and the Senior 
Sail Clinic in British Columbia before having both training 
exercises cancelled due to the pandemic. “Becca’s been 
a trooper” said her father Lieutenant-Commander (LCdr) 
Chris Patterson. “She’s a high school student, she’s 
suffered two big blows with the cancellation of in-person 

training, and 
she doesn’t 
have the 
ability to 
go out 
(because of 
the virus) but 
she’s done 
well” he 
continued. 

After filling a variety of roles through the years, 
LCdr Chris Patterson is currently the Area Elemental 
Advisor for Southwestern Ontario. “The CCO offers 
amazing experiences for both the youth and adults as 

Navigating COVID-19…
Family Style!
Lt(N) Terri-Leigh Saunders, UPAR (Southwestern Ontario Area)
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  Why do we use positive reinforcement 
to motivate people to improve their performance in the 
cadet program and the Canadian Armed Forces? When I 
instruct cadets, I sometimes get asked this question. As a 
former cadet and current member of the Royal Canadian 
Navy I will share my experiences and theories on positive 
reinforcement.

Positive reinforcement is 
a motivational tool used not only 
by the cadets or the Navy, but it’s 
also used to successfully motivate 
people in sports, business, and 
practically any institution that 
relies on people to be successful. 

One example of positive 
reinforcement in the sports world was Bill Walsh. He 
was the head coach of San Francisco 49’ers during the 
1980’s. In that decade he led a team from one of the 
worse in the NFL to one of the greatest dynasties in sports 
winning three superbowl’s along the way. “People thrive 
on positive reinforcement. They can only take a certain 
amount of criticism and you may lose them altogether 
if you criticize them in a personal way… you can make a 
point without being personal. Don’t insult or belittle your 
people. Instead of getting more out of them you will get 
less..” – Bill Walsh. In a sport that used to be notorious 
for coach’s screaming at there players, Bill Walsh relied 
on building them up. Clips online from his coaching days 
show a leader who build his people up and encouraged 
them to be the best they could even when they made a 
mistake. This type of motivation was self replicating and 
contagious. The testimonial of that is not only the three 
superbowl’s Bill Walsh won with the 49er’s, but also all of 
the assistant coaches on his staff that he mentored, who 
used positive motivation who also went on to have there 
own successful careers.

 An example from the business world 
would be a salesman, author and motivational speaker 
named Dale Carneghie. In 1936 he wrote the book “How to 
win friends and influence people.” In it he turned the sales 
word on its head by putting forward the idea that if you talk 
to people, show interest in them and their problems, you 
can often influence their behaviour far more effectively 
then if you were to yell or be confrontational with them. 
This book which I personally recommend, is still in print 
84 years after it was originally published.

In the cadet program we also use positive 
reinforcement. We encourage our cadets and build them 

up to motivate them to improve their performance. For 
example, if I am inspecting a cadet’s a uniform if there five 
things wrong with it and one thing right. I will make sure I 
praise the one thing right. I will still let them know about 
the wrong things, but I take the approach of educating 
them and mentoring them. If their boots are bad, I ask 
them if they know how to shine them and I help them 
or find someone who can. When I talk about areas they 
need to improve upon I make it sound easy for them an 

obtainable goal. When they come 
in next week and their boots are 
slightly better I tell them “Those 
boots are looking better, we 
still got a way to go but you are 
getting there. Keep it up.” I leave 
them something to hang their 
hat on, I build them up. Positive 
reinforcement does not always 
work, but even when it does not 
work, it still treats the cadet as a 

person with feelings. After all the cadet with the terrible 
uniform maybe the one who volunteers for every tag 
night. The cadet who does not remember which hand to 
salute with maybe the best shot in the unit. Finding what 
a person is good, treat them with respect and praise their 
honest efforts and they will work harder for you then if you 
shouted at them or put them down. 

Some may think “That’s good for the cadet 
program, but certainly the Navy is not like that? They 
probably yell at people and use negative reinforcement all 
the time.” In my experience the answer is typically no. Why? 
It does not work. In the Navy we sometimes sail for months 
at a time. If you are yelling at or humiliating your people, 
sooner or later they will tune you out or they may do a 
task you assign them, but as soon as you’re not watching 
them they stop. This is not to say we don’t shout at people 
in life threatening situations. Due to the dangerous nature 
of being at sea sometimes you need to raise your voice to 
get someone to move out of the way before a line parts 
or a wave gets them, but there is never any animosity 
expressed. If I need to change a subordinate’s behaviour I 
try to talk to them first. I lay out my expectation for them, 
I listen to what they have to say and I find out where I can 
help or find someone who can. I find that I have gotten 
better results improving subordinate’s performance and 
behaviour using positive reinforcement than I would if I 
were to use negative reinforcement.

Positive reinforcement is a motivational tool you 
can use to build someone up, pouring a foundation for 
them to grow. At the heart of it, if we treat our people 
positively and encourage them they will continue to 
improve even when you are no longer there to guide them. 

Positive Reinforcement
By: PO1 Daniel Connelly, Trg Sup Coor  COA
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Warrant Officer First Class Nathan Lavoie has been in 822 RCACC 
in Waterloo since 2015. Currently a Senior cadet at his squadron he has 
had the oppournity to complete the Basic Aviation coruse and staff cadet 
oppounities. Additionaly he aquired his Glider Pilot license through a 
civilian company. Prior to the pandemic WO1 Lavoie had purchased a 
3D printer, and saw a need to put it to use to assist friends and family in 
the health care profession who were working on the front lines.Wearing 
a surgical masklooped around the ears for shifts of up to 16 hours was 
causing discomfort and painful chafing behind the ears of Health Care 
workers.

 WO1 Lavoie used his 3-D printer to create an ear guard that extends the loops beyond the ears, securing 
to notches on either side of the guard. This ensures that the mask stays in place without rubbing against the 
backs of the ears, therefore preventing discomfortto. He started out making the 3D ear guards for friends and 
family but as wordspread, he began receiving requests from across Canada. With support from his family’s two 
Cambridge-based businesses and local donations to cover material and shipping expenses, he has been able 
to provide these at no cost to health care workers.  He dedicated an average of 16 hours a day to producing 
these guards and to date has donated over 5,000 ear guards to health care workers from Toronto to Calgary.  

“Everything I have been doing is just what any Canadian with the ability to help, should be doing in any time of 
need. It has been an honour to be able to help our healthcare workers who have been working so hard throughout the 
pandemic.”

WO1 Lavoie has been accepted at Conestoga College’s Aviation program for September 2020, and he plans to 
continue making ear guards to support front line workers s for as long as they are needed in the fight against Covid-19.

3-D Printing Initiative Helps Frontline Workers
By WO1 Nathan Lavoie, 822 Tutor RCACS

Cadet & Junior Canadian Rangers App
By: FSgt Soo Lum. Cadet Corrrespondent

The official Cadet and Junior Canadian 
Rangers (CJCR) App is now available to all members 
and supporters of the Canadian Cadet Organization. 
The app mirrors the current Canadian Armed Forces 
app and provides support and resources to everyone, 
while informing the user of COVID-19 updates, dress 
instructions, videos, social media posts and messages 
from the commander. 

Once engaged in the app the user will have 
access to the following: Messages and updates from the 
commander — which gives you direct information on 
the Cadet Program and what is to come; the social hub 
— gives you the latest media involving cadets  through 
Twitter; the video hub; photo hub; Canadian Forces/
Cadet and Junior Canadian Rangers dress instructions; 
and finally the resources tab — which links you to tools 
to combat Covid-19, immediate resources such as Kids 
Help Phone, Canadian Centre for Child Protection, 
Suicide Prevention Services, Hope For Wellness 
Hotline, Trans Lifeline and the Canadian Forces Member 
Assistance Program. 

These resources are great to ensure the user 
stays informed in these unprecedented times. The 
service is available for both iOS and Android users 
and is in both official languages. The app provides the 
necessary information and support from the Canadian 
Cadet Organization for current and future updates of 
the program. 
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Recently, each Area Office was asked to contribute 
an article to the RCSU Central MESSENGER Newsletter.  
I had put an open call out to many in the area, asking 
personnel if they wished to contribute, but I did not 
receive any replies.  I understand why, people have a great 
deal going on in their lives right now.  I too find it a struggle 
to balance work and my family, virtual school was difficult 
on my family and work balance, and life continues to be 
challenging now that my children will not have a summer 
day camp to attend at the local YMCA due to COVID-19.

I finally thought about writing an article myself, by 
I wasn’t sure as to what I should write about until a Royal 
Canadian Naval veteran (and ex-sea cadet) contacted 
RCSU recently.  A former Leading Seaman by the name 
of Silvan Fox contacted the Commanding Officer of the 
Region.  In his short email, he highlighted the work of 
Lt(N) Chris Barker, who is an officer with 116 SKEENA Royal 
Canadian Sea Cadet Corps, located in Port Hope, Ontario.

What you may not know is that the Sea Cadet 
Corps in Port Hope is named after the HMCS SKEENA, one 
of the first ships commissioned into the Royal Canadian 
Navy in 1931.  That aside, I read Mr. Fox’s email, in it he 
spoke about how Chris, has been huge force behind the 
preservation of the memory of the HMCS SKEENA and 
her crew, especially as the SKEENA was lost to a tragic 
accident in 1944 off the coast of Iceland in which 15 of the 
crew lost their lives.

I knew this already, and I had been to the actual 
Corps.  The local Navy League Branch owns the old 
church where they parade, and last year I was fortunate 
to preside at the Corps’ change of command and I was 
really impressed at the heritage contained in the building.  
On display were many items, artifacts and pennants from 
the original ship, all neatly and proudly displayed.  I even 
knew that the Corps had been raising money for a trip to 
Iceland, to visit the site of the wreck.

What I didn’t know was the story of Chris Barker, 
and I now know why.  Chris, and many of the ships’ crew 
at the Corps all embody one thing we tend to constantly 
overlook... Humility.

All of the pieces were right in front of me but it was 
not until I read Mr. Fox’s email, and the attached article that 
he included, that everything clicked in my head.  Honestly, 
I felt disappointed in myself, as an administrator, it is too 
easy to succumb to business tunnel vision, you become 
immune to the positivity and success around you.  In 
short, the point of my very short article is that every once 
and a while, we all need to find the time to remember, 
as Chris Barker does.  I won’t pretend to reproduce the 
article about Chris and his work preserving the legacy of 
the SKEENA, what I am trying instill here that the humble 
motives of people such as Chris are the driving backbone 
of this organization, there are many copies of Chris in other 
people, all across our extended organizational family.

Please take a moment to read the article if 
possible, if you do, everything I have written will make 
sense.  The moral of this story is every once and a while, 
we all need to find the time to remember something else 
beyond our steady pace of our day to day lives.

Finding time to  
Remember
By: Maj. Sean Andersen , J3 OIC SWOA

A Cadet Correspondent (CC) is a cadet that 
has an interest in basic video imagery, knowledge in 
social media, writing skills and interpersonal skills.They 
coordinate with a Unit Public Affairs Representative 
(UPAR) who contribute posts to the regional social media 
accounts with content from their corps / squadron. 

However, the Commanding Officer (CO) may 
delegate some of the focus of the corps / squadron and 
assign tasks that build / help shape the image of the 
program. Cadets from any corps / squadron can engage 
Public Affairs and cadet correspondents through media 

interactions such as Instagram, Facebook, Twitter, etc. 
and at the local level as well, you can send pictures / 
videos to the Cadets Canada Instagram to be reviewed 
and published, cadets across the country can be selected 
for a personal news release to their local newspaper, 
regional, and national news outlets. The main focus is 
to maintain corps or squadron social media accounts 
under the direction of the CO. 

Cadets are encouraged to share their stories 
and experiences to the rest of the organization and their 
communities to help shape the vision and the message 
of the cadet program while maintaining positive 
relationships with the local and regional media.

Cadet Correspondent at the LHQ
By: FSgt Soo Lum, Cadet Corrrespondent

https://watershedmagazine.com/features/the-spirit-of-a-ship/
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Lines of Operation (LOO)Task Updates

As part of the Formation COVID-19 
Campaign Plan, experienced Corps/Sqn and 
CTC adult staff and staff cadets have been 
tasked this summer to explore how to put 
several key recommendations generated by 
Working Groups of the Renewal Initiative into 
action at the community level. This talented 
team is exploring options to create increased 
flexibility in how Corps and Sqn deliver the local 
training program (Mandatory, Complimentary 
and Optional Training Activities) including 
examining alternative delivery approaches. 
The end goal is to create tools and processes 
that will empower Corps/sqn staff to tailor 
their training plans, accounting for the 
challenges and opportunities within their local 
communities to foster the continued growth 
and sustainability of the Cadet Program. 

Local Training Program
Update By: 

LCdr.  John H. Metcalfe
The General Training Day Camp Trial 

continues to build upon previous developed 
work.  Last year, the Formation directed that 
the General Training Course be reduced from 
two to one week in duration.  Additionally, 
while distinct elemental opportunities and 
training would remain in the course, the course 
was further designed to be tri-elemental in 
nature.

This team is continuing on with that 
work but is engaged in bringing to gather the 
processes required to implement this course 
on a day camp model, in that rather than a 
cadet attending a CTC for this course, the cadet 
would attend the course locally and only during 
hours similar to school hours over a period of 
five consecutive weekdays.

The trial is set commence in two 
locations in Central Region during the March 
Break of 2021, one in Northern Ontario Area and 
one in the Niagara and Greater Toronto Area.  
Following the trial, it is anticipated that the GT 
Day Camp model will be fully implemented at 
multiple locations across the province in the 
summer of 2021.

General Training Day Camp
Update By: 

Maj. Sean Andersen

As CIC Officers/COATS Members, it isn’t just cadets we 
recognize. We must take the time to recognize our fellow 
CAF members who have gone above and beyond in their 
servic Honours and Recognition take many forms from 
National Awards to Regional and Local Awards. 

Here are the 4 steps to completing an award 
recommendation:

For a full list, check out the Honours and Recognition 
(H&R) Aide-Mémoire for Officers and Members of COATS.

Honours & Recognition
By: 2Lt Anthony Vukojevic

Award & Level
Determine the Correct Award & Level of Recognition  1
☐ Local Unit  (Corps/Squadron)

☐ Regional

☐ National
Narrative & Citation
The Most Important Part of the Nomination Process2

Opening Paragraph:

☐Provide a full description of the event that gave rise to the 
recommendation — a “Visual Image”

☐Identify the award being recommended, the nominee’s 
position/job, dates and times

☐Overview of the conditions, events, actions and the overall 
effect that was achieved

Main Body:

☐ What was the effect, How it was done, and Why it mattered 
(impact of organization, e.g. unit, region, nationally)

☐ Identify the performance/actions that were demonstrated, 
qualities of the nominee, conditions that posed additional 
challenges and the effects of the actions

☐ The use of superlatives should be used cautiously; 

☐ No more than two pages

Narrative
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Jamie was sitting on the couch of her parent’s 
trailer. She looked at her younger brother, Peter, who 
had just put on another DVD. In the trailer was a small 
television, a small bathroom, other necessities, and 
enough beds for Jamie, her brothers, and her parents.

“Did you really just put in The Peanuts Movie 
again?” Peter nodded. Jamie groaned and went outside to 
the van where her older brother was. She peeked over his 
shoulder at his gaming system.

“You know it’s rude to look over someone’s 
shoulder, right?” Said Damien pointedly. Jamie rolled her 
eyes and looked away.

“Fine. Whatever.” She sat down heavily on one of 
the chairs and sighed. There was almost nothing to do. 
No matter how much Jamie’s family had brought to keep 
themselves busy, it never seemed to be enough. They 
were practically stranded in a campground in Halifax, 
Nova Scotia. They couldn’t socialize or travel despite the 
“Atlantic Bubble” because they were a military family 
moving from Ottawa, Ontario.

“I can’t wait to see Dad’s new ship, Damien! Can 
you?” Jamie said excitedly, trying to start a conversation.

“Mm-hmm,” he replied absentmindedly. Their 
father is in the Royal Canadian Navy and is being posted to 
a new ship. This meant that they had had to move during 
the pandemic. No way of knowing how to make friends, no 
idea what’s happening for school when summer ends, and 
nowhere to go. They just played outside or sat somewhere 
to fight away the boredom of being stuck for so long with 
so little to do.

Jamie sat, lost in thought. I’m a B.R.A.T, she 
thought. I’ve already moved once, this should be easy! 
Then again, last time I moved I didn’t have to isolate for 
two weeks. But I’m moving to a huge military community! 
There’ll be tons of kids like me. Jamie chuckled. This also 
meant tons of kids having a hard time adjusting to not only 
the new pandemic life but also the new city or province. 
Tons of kids stuck trying to make friends while everyone 
social distances. Tons of kids who can’t even settle in their 
new houses until the two weeks are over.

She looked out the window at her mother and 
father sitting at the picnic table. Her mom was on her 
phone while her dad was working on his fancy laptop. His 
job had made them move here. To this new place. As nice 
as it was here, Halifax still wasn’t quite home. Maybe it 
was the temporary lack of an actual house or the very few 
people that they saw at the campsite, but something was 
missing.

Jamie ran a hand through her hair. This whole 
thing was stressful and a bad thing to have to be in during 
the CoronaVirus. She opened the van door and stepped 
outside, absorbing the sunlight. The only thing that didn’t 
make this so hard was her family. If all B.R.A.Ts had a family 
like her’s, all kids even, any situation in these times would 
be easier.

She smiled to herself. Being a military kid is hard, 
being in isolation is hard, and not really having enough to 
do is hard, but being with a loving family makes it easier. 

Being a B.R.A.T in Isolation
By: LS Nicole Anderson, 40 RCSCC Falkland

The Area’s, CTC’s or RCSU will forwrad each nomination package 
to the CO RCSU Central fro consideration

Upon reviewing the package, J1 (Admin O) will submit the 
vetted nomination package to the Central Region Honours & 
Recognaition Committee

Submission
Submitting the Nomination4

☐ Cover/Endorsement Letter
☐ DND 2448 — Recommendation for Individual & Unit Awards 
☐ Narrative and Citation
☐ Appropriate signatures (through the Chain of  Command) 
☐ The more supporting documentation the better

Supporitng Documents
Completion of the Required Documents3...Honours & Recognition (con’d)

Narrative & Citation
The Most Important Part of the Nomination Process2

☐ Not to be confused with the Narrative

☐ Approximately 80 - 100 words (depending on the award)

☐ First and foremost it must be meaningful to the nominee

☐ It needs to be compelling and unique while balanced with 
being concise and comforting to the standard

☐ Keep it simple to understand, with no abbreviations and no 
more then two pages

Do not worry if it isn’t perfect as all citations get a final review/
edit at Region HQ

Citation


